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“EIGHTBALL A FRIENDLY AND SAFE SPORT THAT ANYONE CAN PLAY”

PREVENTION AND MANAGEMENT OF OCCUPATIONAL VIOLENCE AND AGGRESSION POLICY
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Policy Statement

1. Pool Victoria will not tolerate violence or physical or verbal aggression towards its members.  If this occurs, police may be called and legal action taken.

2. Pool Victoria would like to encourage more members to get involved in our sport and hopefully increase your enjoyment and participation through “Friendly and Safe” Eightball.

3. All participants need to feel safe.  Any violence and aggression with our sport is unacceptable and will not be tolerated.

Purpose

Occupational Violence and Aggression has been identified as an industry wide hazard.  Pool Victoria accepts that our venues, by the very nature of sport hold the same potential for violence and aggression as any other sporting associations.

The Prevention and Management of Occupational Violence and Aggression Policy is to provide a clear means to manage the potential for Occupational Violence and Aggression.

Aggressive incidents and injury due to aggression or violence are often considered “part of the job” especially in sport.  However, players, spectators, volunteers and officials have the right to be safe from aggressive / violent behaviour.

Aggression and violence towards officials, players and spectators is not acceptable.  Pool Victoria’s management, employees and volunteers have the responsibility to prevent and manage aggression and violence.  These rights and responsibilities are reinforced in the OH&S legislation and criminal law legislation.

People exposed to aggression and / or violence may be injured at the time or suffer health effects over time.

This policy is to ensure Pool Victoria Inc.  provides and maintains an environment that is safe and without risks to health for all as obligations under the OH&S Act. 2004.

Definition

Occupational Violence and Aggression covers a wide range of offences.  Examples include:

· Verbal abuse

· Intimidating behaviour / Bullying

· Physical threatening behaviour (with or without a weapon)

· Physical assault (with or without a weapon)

· Sexual harassment

Pool Victoria Inc. has referred to appropriate authorities and reference materials in order to properly define Occupational Violence and Aggression.

Threat means a statement or behaviour that causes a person to believe they are in danger of being physically attacked.

Physical attack means the direct or indirect application of force by a person to the body of, or to clothing or equipment worn by, another person, where the application creates a risk to health and safety.

“Occupational violence is defined as any incident where a person is physically attacked or threatened”. (Guidance Note for the Prevention of Bullying and Violence in the Workplace.  Work Safe Victoria. February, 2003).

Assault is defined under the Crimes Act in Victoria as the “direct or indirect application of force by a person to the body, clothing, or equipment worn by another where the application of force is without lawful excuse and with the intent to inflict or being reckless as to the infliction of bodily injury, pain, discomfort, damage, insult or the deprivation of liberty and results in infliction of any such consequence (whether or not the consequence inflicted is the consequence intended or foreseen)”.

Workplace Violence is an action or incident that physically or psychologically harms another person.  It includes situations where employees and other people are threatened, attacked or physically assaulted at work.  Non-physical violence, such as verbal abuse, intimidation and threatening behaviour, may also significantly affect a person’s health and well being.  (Mental Health Code of Practice 2002).

Aggression can be described as one of many responses used by people in an effort to protect themselves from threats they perceive.  These can be either internal or external in origin.  It may be physical or non-physical, however non-physical aggression may have a greater effect on a person than an actual physical attack.  Aggression may develop from unexpressed hostility or frustration, deteriorating into dangerous behaviour.  (Mental Health Code of Practice 2002).

Policy

It is Pool Victoria’s policy that:

· Violence and Aggression within Pool Victoria is unacceptable, and as such, is not to be tolerated.

· Potential for violent and aggressive episodes must be prevented where ever possible and may be averted by requesting the attendance of Security or additional personnel prior to a situation eventuating in violence and aggression.

· All members/visitors must fit the following criteria – able to control their behavior i.e. includes drugs and alcohol effected persons.

· Any players / members / visitors or intruders exhibiting violent or aggressive behaviour are also not to be accepted.  Internal Procedures are to be initiated and the Police notified.

· All Pool Victoria members must comply fully with Pool Victoria’s occupational violence and aggression policy procedures.

Control

The following control strategies must be considered:-

· Diffusion via discussion and counseling

· Requesting co-operative behaviour

· Developing a care plan

Members Awareness

Policy is to be displayed at Pool Victoria’s events and all affiliated events to inform members and visitors that violence and / or aggression is not acceptable behaviour and as such, Pool Victoria’s Executives, Members, Administrators, Officials, Volunteers and visitors of Pool Victoria will not tolerate it.

Sanctions, Discipline and Suspensions

Members who break this policy and who display any violence or aggression are subject to discipline, suspension and expulsion.

Hearing and Investigation
A person who is alleged to have broken this policy at a Pool Victoria Event, including functions, has the right to a hearing.

Where the President of Pool Victoria (or person acting under his authority) receives information that a person to which this policy applies, may have breached this policy, would follow Pool Victoria’s Constitution procedures for discipline, suspension and expulsion of ordinary members.  The following procedures are referred from Pool Victoria’s Constitution (7 to 7.9).

1.1 Subject to these Rules, if the committee is of the opinion that an ordinary member has refused or neglected to comply with these Rules, or has been guilty of conduct unbecoming an ordinary member or prejudicial to the interests of the Association, the committee may by resolution-

1.1.1 fine that ordinary member an amount; or

1.1.2 suspend that ordinary member from membership of the Association for a specified period; or

1.1.3 expel that ordinary member from the Association.

1.2 A resolution of the committee under sub-rule (1.1) does not take effect unless-

1.2.1 at a meeting held in accordance with sub-rule (1.3), the committee confirms the resolution; and 

1.2.2 if the ordinary member exercises a right of appeal to the Association under this rule, the Association confirms the resolution in accordance with this rule.

1.3 A meeting of the committee to confirm or revoke a resolution passed under sub-rule (1.1) must be held not earlier than fourteen days, and not later than twenty-eight days, after notice has been given to the ordinary member in accordance with sub-rule (1.4).

1.4 For the purposes of giving notice in accordance with sub-rule (1.3), the Secretary must, as soon as practicable, cause to be given to the ordinary member a written notice-

1.4.1 setting out the resolution of the executive committee and the grounds on which it is based: and

1.4.2 stating that the ordinary member, or his or her representative, may address the committee at a meeting to be held not earlier than 14 days and not later than twenty-eight days after the notice has been given to that ordinary member; and

1.4.3 stating the date, place and time of that meeting; and

1.4.4 informing the ordinary member that he or she may do one or both of the following-

1.4.4.1 attend that meeting;

1.4.4.2 give to the committee before the date of that meeting a written statement seeking the revocation of the resolution;

1.4.5 informing the ordinary member that, if at that meeting, the committee confirms the resolution, he or she may not later than forty-eight hours after that meeting, give the Secretary a notice to the effect that he or she wishes to appeal to the Association in a general meeting against the resolution.

1.5 At a meeting of the executive committee to confirm or revoke a resolution passed under sub-rule (1.1), the committee must-

1.5.1 give the ordinary member, or his or her representative, an opportunity to be heard; and

1.5.2 give due consideration to any written statement submitted by the ordinary member; and

1.5.3 determine by resolution whether to confirm or to revoke the resolution.

1.6 If at the meeting of the executive committee, the executive committee confirms the resolution, the ordinary member may, not later than forty-eight hours after that meeting, give the Secretary a notice to the effect that he or she wishes to appeal to the Association in a general meeting against the resolution.

1.7 If the Secretary receives a notice under sub-rule (1.6), he or she must notify the executive committee and the executive committee must convene a general meeting of the Association to be held within twenty-one days after the date on which the Secretary received the notice.

1.8 At a general meeting of the Association convened under sub-rule (1.7)-

1.8.1 no business other than the question of the appeal may be conducted; and

1.8.2 the executive committee may place before the meeting details of the grounds for the resolution and the reasons for the passing of the resolution; and

1.8.3 the ordinary member, or his or her representative, must be given an opportunity to be heard; and 

1.8.4 the general committee present must vote by secret ballot on the question whether the resolution should be confirmed or revoked.

1.9 A resolution is confirmed if, at a general meeting, not less than two-thirds of the members present vote in favour of the resolution.  In any other case, the resolution is revoked.

Members Violence and Aggression
Violence and Aggression is unlawful.  The following legislation prohibits unfair discrimination and harassment in Victoria.

· Victorian Equal Opportunity Act, 1995

· Racial Discrimination Act, 1975

· Sex Discrimination Act, 1984

· Disability Discrimination Act, 1992

Reporting to Police
Police involvement will be assisted if it is the wish of a member who has been the recipient of violence and / or aggression.  The fact that Violence and / or Aggression may take place in the sporting environment does not, in any way, alter the ways in which it should be dealt with.
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